
 

GENERAL PROCUREMENT NOTICE
Notice is hereby given of the following procurement process to be pursued by the Water Utilities 
Corporation, Botswana

Project Title  
Appointment of Metering-as-a-Service provider/s for the Water Utilities Corporation of Botswana, 
to install, operate, maintain Smart Meters, related services, data & communication networks, in 
designated geographical areas throughout Botswana.

Objective & Overview
Water Utilities Corporation, an innovative water utility, is embarking on a transformative journey through 
the installation of Advanced Metering Infrastructure (AMI) across Botswana. It aims to partner and 
collaborate with one or more service providers, to offer a Metering-as-a-Service solution, the ultimate 
aim of which will be to ensure water resilience, whilst improving its service offering to all customers.

Brief Synopsis of Scope of Work
At this stage, it is envisaged that the responsibilities of the Metering-as-a-Service provider will include, 
inter alia:

•	 Purchase, install, operate and maintain approximately 450,000 AMI meters over a period of up 
to 15 years, along with associated infrastructure and data and communication networks, across 
the entire country.

•	 Installation will include the removal and / or relocation of existing meters.
•	 Supply	WUC	with	accurate	data	on	a	timely	&	regular	basis	for	all	identified	revenue	generating	

meters,	to	enable	accurate	and	efficient	management	of	customer	accounts.
•	 Create a Meter Operations Control Centre (MOCC) for the Metering-as-a-Service provider, that 

would	seamlessly	communicate	with	WUC’s	National	Operations	Control	Centre	(NOCC).	The	
MOCC should have an interface desk with WUC through which all queries, work orders or 
performance management issues would be channelled.

•	 The	Metering-as-a-Service	provider	will	raise	its	own	capital	and	be	paid	for	the	services	rendered	
in alignment with the contracted conditions.

Procurement Process
•	 The	 procurement	 of	 the	 Contractor(s)	 will	 be	 carried	 out	 in	 accordance	 with	 the	 Botswana	

Government, Public Procurement Act ,2021.
•	 The	Water	Utilities	Corporation	is	expected	to	release	the	Tender	in	the	local	market	within	the	

next 3-6 months.
•	 Tender	Notices	for	contracts	under	Open	Domestic	Bidding	will	be	published	as	they	become	

available on the local newspapers and the Water Utilities Corporation website. 

A	General	Procurement	Notice	(GPN)	is	not	a	formal	Request	for	Proposals	(RFP).	The	purpose	of	a	
GPN is to provide advanced notice to the market, allowing interested parties to prepare and plan for 
the upcoming procurement activity.

Note that this list is not exhaustive and responsibilities will be subject to change based on the RFP.


